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Who are we
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\_ & GreenTin

Comingtogether for better IT Solutions

IT Services and Solutions company, providing digital enablement and product
development offerings. In an age when technology plays a critical role in
business strategy, we are pioneering industry-specific solutions and new age
digital practices that enable rapid growth, rich value, and specific business
outcomes.

Our customer services are driven by 4 P core values i.e
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Passionate about the work, Perfection in work, Pride about the work, and
Prompt in delivering work.

Our core values make us a trusted partner that can own the problem and
deliver technology solutions faster than ever.
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myeNovation



Process Automation

At Greentin Solution, our renowned platforms, myeNovation and Excelleta, stand as

pillars of excellence in manufacturing and RFQ/Costing processes within the

Product Suits manufacturing domain.

myeNovation

Digital Platform for
Operation Excellence
processes
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Suggestions Nearmiss Auditor Kuber
Skill Book PMS TPM Concern Box
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Shop Floor Management

Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes real-
time visibility, communication, and problem-solving
where value is created.



I n d u St ry Auto m ati 0 n At Greentinsolution, we recognize the pressing demand for Industry Automation.

Drawing from valuable experience and feedback, we proudly offer comprehensive
Services & Solution Industry 4.0 solutions all under one roof. Our services include

RPA & Bl Tools Salesforce Services loT, Embedded &
Industry 4.0

Epsibot

Optimize decision-making processes

S 11\1
loT solutions help build massive networks of

with the assistance of Bl tools. Maximize loT devices, reducing complexity, ensuring

efficiency & minimize effort through

device efficiency, and driving innovation

Robotic Process Automation (RPA). . across industries looking for growth

Development &

Customization opportunities and operational efficiencies.

Venda4dS

A specialized Salesforce Services company, we offer
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Customers Ecosystems

Managed and Staffing services, achieving exemplary

customer satisfaction ratings by providing tailored
solutions encompassing customization, optimization,

integrations, and support through our expert team.

IT Systems

Proficient across various Salesforce Clouds, including

Sales, Service, Marketing, and Financial.



Few of our Esteemed Clients
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Performance

The statistics supporting reach and acceptance of the
product by market. It's being used by all well known
organizations and groups

Clients Users

100 Plus 70,000 Plus
Happy clients who are Figure shows the depth of
getting the best output user engagement level

year on year

Total Kaizens

2,00,000 Plus

The output that
organizations are proud of

SOC 2




SOC 2

<,

Novation
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Audit

Save Cost, Increase Profitability through Business Excellence
and Employee Engagement !!




Why myeNovation?

B Builds CONTINUOUS IMPROVEMENT Culture

. Engage everyone to actively participate in the
GROWTH of ORGANIZATION

B Guaranteed increment in SAFETY, QUALITY &
SAVING

B Quick ROI by reducing PAPER COST & HUMAN
RESOURCE COST

B Easy decision making due to Total TRANSPERENCY &
overall CONTROL on the process



Audit Management

Headquarter Office/
Corporate Office
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Factory Location 1 Factory Location 2 Factory Location 3 Factory Location 4



Challenges in manual audit
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Complex submission Lack of timely feedback Time consuming and challenging

Conducting paper based audit and submitting data is Timely feedback is a major block to the success Reporting of NC items and tracking to closure is always

always challenging of manual audit time consuming challenging activity

Slows down entire process Time constraint Lack of consolidated analysis

Physical dependency of each individual involved, Manual process always have time constraint which Lack of data consolidation makes leadership struggle

tremendously slows down the overall process limits the scope _ L
to understand audit status across plants & organization
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What is the perfect solution?

Zero manual work
®

Fully automaton for faster processing

Secure platform with high availability

Digital platform for entire audit process

Easy participation through Web & Mobile App
o

— eNovation

On click Audit Analysis & Reports
@

Artificial Intelligence based Escalation, Communication & Analytics
e




Mobile & Web Application

: " H myeNovation Portal x + - = X
Detalls e Detalls < C @ gabriel.myenovation.com/template.html#!/auditor o a % @
Audit Number : 31 Audit Number : 10 [ Keveri IXE
— m Dashboard Reports d
> Overview v Overview o
AUdi[ C[OS(‘{! 1 kudit}s..mctioni U My Audits 2 Templates 1 All Audit
H : o 1 P - e
Title : E-suggestionAudit P s Q) @ [
Mahesh Wakade e Description : Machining O/P Pallet going on ' ' : :
: . v Overview Audit In Progress
pallet does not have stacking limit displayed. 2) Audit Number | Zone No. : Z1
. - . ) 11 Zone Name : Hardning
Actions & Tracking History R/M bin min max qty. not Uit Name : /A
VISHAL PH:&LP_«K Sort and Set (1S / 2S - Seiri / Seiton)
BIfOI"O 'mm. Start Da‘e - 05.0 ?-20] 9 Audit Type : 55 Audit
Title : Anand 58 Audit Checklist 1. Scientifically designed 55 Map for the Machine/ Workplace? *
Complete Date : 05-07-2019 oy : e S ~ _ O S
ip Status 10-07-2019 8 () 55 Map includes all items including (_) 55 Map includes all items including
" Audit In Progress ] documentation,reviewed & updated. documentation.
- Zone Number/ Area: Z-1 =
@ 55 Map includes all tools/gauges & (_) 5S Map shows only major items/machines.
Zone Name : Rod Cell raachines:
2 ; () Mo 55 Map is available.
Assigned For An Action Unit Name : Grinding
May 10, 2019 07:43 PM ¥ : e
AUdlt Score Non CDD‘O"’“IW(NC] Auditor's Remark(0 /1000) * Before Image *:
Action : Auditee assigned for inspection 0 0 Chiaoh By
: =S .
Assigned To: Mahesh Wakade o 4025 answered o
Audit Conducted By Auditee

Auditee assigned for inspection. Please
provide estimated inspection time and
Proceed

Select Date
Vinay Bhadarage Gautam Shinde

e Description @



Templates

Scheduling
ll—ll

Scoring
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= Build your own customized template for any audit
= Manage your own template bank
= Copy existing template to create new

" Inspection from anywhere using mobile and web app
= Digitally sign your audits

® Quickly assign NC items to Auditee

=" Monitor & track progress of NC actions across audits

= Schedule audits upfront for better management
= Upfront reminders/notifications about schedule
= Set schedule for your teams

= Set your scoring choice as MIN, AVERAGE etc.

= Set audit score at individual question level

® Display of last score, section level score for better
Inspection

Layered
Process Audit

5S Audit

SOC 2




Dashboard ® Dashboard showing plant, department & organization level analytics, graphs

= Real time progress view to top management
_I.l.l = Ready statistics for external audits

Reports = Audit Summary reports
al=s ® Reports to track pending action for NC items
— » Audit progress reports at zone, plant and organization levels
Notifications = Notifications through Email & Mobile
I'i)) = Reminders to each stake holders about pending actions
= Real time notifications at every stage of process
Multi Channel = Provision for auditing through web & mobile app
- S = Fasy to capture & report NC photos
{ = ]”—]“{:] ® Conduct audit anytime and anywhere without any time and geographical

constraints



Audit Module It is a unique digital platform for auditing anything, anytime,
anywhere. It allows you to create and store any audit templates, and

B Template Bank its audit SChedl:Ihng mechanism is flexible er)c?ugh to. COh(.:IUCt.al:IdItS
through mobile apps and web apps. It certifies audits with digital
B Closure Report signatures, offers various scoring options, and provides online tracking
B Realtime Tracking of the entire audit process.
Template Bank Provision to create and store any type of audit template for
. Lower MTTI E E E conducting audits like 55 Audit, Layered Process Audit, Safety
Audit etc.
. Realtlme NOtlflcatlonS Create Template Pull Template
. . Conducts Audit Assign NC'to -
. Easy Scheduling Auditor zonal Auditee Zone Auditee
B Scoring & Comparision &E ..‘
B NC Management
Digital Inspection Assign NC to Assign NC to
. g p , implgementer implementer
B Reports I
Audit Closed
' Implementer Implementer
B Data Analysis & a a
Consolidation Vil VeV

NC Closed NC Closed




Thank You

& Website
For, giving us an opportunity www.myeNovation.com

Y« Telephone

+ 91 9009231818
+91 77200 35299
+91 8459383737

@ Email

nishant@myenovation.com
raj.dubal@greentinsolutions.com
pallavi@greentinsolutions.com




