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== 17-02-2020

___ Sachin Shinde

- Title : Sample

Pending Since(Days) : 778

Suggestions

Plant Name : Hinjewadi
Department : Praduction

Cell / Line Name : Machining
Category / Result Area : Productivity
Suggestion Source : General Scheme

E-FUTTl  Assigned To Implementer For HD

Suggestion ID My BM{ mie Points
315 {20
s 18-02-2020

Priya Patil
Q Title : Test
Pending Since(Days) : 770

Plant Name : Hinjewadi



Who are we
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\_ & GreenTin

Comingtogether for better IT Solutions

IT Services and Solutions company, providing digital enablement and product
development offerings. In an age when technology plays a critical role in
business strategy, we are pioneering industry-specific solutions and new age
digital practices that enable rapid growth, rich value, and specific business
outcomes.

Our customer services are driven by 4 P core values i.e
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Passionate about the work, Perfection in work, Pride about the work, and
Prompt in delivering work.

Our core values make us a trusted partner that can own the problem and
deliver technology solutions faster than ever.
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to US/ Europe
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with the Platinum
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2019 2025

Introducing myNu
Al - Powering the
Next Era of
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Launch of
myeNovation



Process Automation

At Greentin Solution, our renowned platforms, myeNovation and Excelleta, stand as

pillars of excellence in manufacturing and RFQ/Costing processes within the

Product Suits manufacturing domain.

myeNovation

Digital Platform for
Operation Excellence
processes
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Shop Floor Management

Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes real-
time visibility, communication, and problem-solving
where value is created.



Industry Automation

Services & Solution

RPA & Bl Tools

Epsibot

Optimize decision-making processes
with the assistance of Bl tools. Maximize
efficiency & minimize effort through
Robotic Process Automation (RPA).
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Customers Ecosystems

IT Systems

At Greentinsolution, we recognize the pressing demand for Industry Automation.

Drawing from valuable experience and feedback, we proudly offer comprehensive

Industry 4.0 solutions all under one roof. Our services include

Salesforce Services

Salesforce
Consulting

Salesforce
Development &
Customization

Venda4dS

A specialized Salesforce Services company, we offer

Managed and Staffing services, achieving exemplary
customer satisfaction ratings by providing tailored
solutions encompassing customization, optimization,
integrations, and support through our expert team.
Proficient across various Salesforce Clouds, including

Sales, Service, Marketing, and Financial.

loT, Embedded &

Industry 4.0

myloT

loT solutions help build massive networks of
loT devices, reducing complexity, ensuring
device efficiency, and driving innovation
across industries looking for growth

opportunities and operational efficiencies.




Few of our Esteemed Clients
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SOC 2

Novation®

Kuber - SGA Platform

Save Cost, Increase Profitability through Business Excellence
and Employee Engagement !!




About Kuber Platform

e A secure cloud solution that reduces

Secure Cloud Solution . .
iINnfrastructure maintenance burden
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e Product is nurtured with best
Global Best Practices  practices for Suggestion and Kaizen

End-to-end solution built to overcome the challenges being
faced by industries in manual processes.
It fully automates the entire process right from submission to
Implementation and its sustenance.
Due care is taken to keep every stakeholder engaged
and motivated.

Along with cutting-edge technology,
organizations get the solution built
with global industry standards




Why myeNovation?

B Builds CONTINUOUS IMPROVEMENT Culture

. Engage everyone to actively participate in the
GROWTH of ORGANIZATION

B Guaranteed increment in SAFETY, QUALITY &
SAVING

B Quick ROI by reducing PAPER COST & HUMAN
RESOURCE COST

B Easy decision making due to Total TRANSPERENCY &
overall CONTROL on the process



Key Features

. Multi Level DASHBOARD & REPORTSs
B Group level Project Submission
. MOBILE NOTIFICATIONs & EMAILs for progress of suggestions

. REWARDs & RECOGNITION

. WORKFLOW & SCREEN customization as per organization need
. DOCUMENT MANAGEMENT to synchronize documents with implementation

. Online approval of BUDGET & SAVINGs by FINANCE TEAM
. Fully self configurable Application through Admin level settings

...... and many more



Performance

The statistics supporting reach and acceptance of the
product by market. It's being used by all well known
organizations and groups

Clients Users

100 Plus 70,000 Plus
Happy clients who are Figure shows the depth of
getting the best output user engagement level

year on year

Total Kaizens

2,00,000 Plus

The output that
organizations are proud of

SOC 2




About Kuber Module

Kuber is Big Cost saving platform at the plant level for Group
of Employees - Staff to manage cost saving projects, monitor
& track progress with analysis and reports for management.

Before completion of the project it will be approved by CFT
team such as Safety, Quality, NPD etc. and it's savings will be

approved by Finance department.

You can reward the employees based on actual savings.

Benefits
Solhg
-
Speed up Reduced Process

Process Execution Execution Cost

High Employee Easy Centralized
Engagement Monitoring

e

Rapid ROI

Accuracy



Dashboard

Project Count As Per Confirmed Savings

. T
&

; [ ]

dl

T
—
5 e
P

I e N o (D S vo vl [ Ao L

7%
L]

e (e o (e v

L R ol ROl ol el ol R R N LN B e Ca— el B

£ —“_ =—1__ ---

B === F fom P P | P a0 Bt Foo P ki _iulfﬂhl:m R === 0P 0 e -

ik
L
ik :-.J ¥ .I
*.'illlll'l"l'llll I-.-'il'ill:llillil L L L B BB F @ ¥ @ @ F ¥ & 9 @ @ ] ¥ & & @ ¥ ® ¥ @
e el dragrai Ts Foar masay dnigrasi T DG Assagrami B [P Yo 1 e

B v o e Tim T | Bempepee [ e T P G Ten P [ e ot Bamepei o e [ e 7 e | Py Mg e Baameorm | Bmmegemsd Tooli 8] Moy Pagpmepier Beareerm
B e L] - Pl e OF 1 P P [ et By P i ([l et B OO0 [ T S il



Workflow

Workflow

* Project Namae
& Team Hame
* Team Members
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Project Execution
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Hl 16
17 Project Completed
For Feedback * Capiure project detadls

Project Rejected

Sharg Fosdbadk With Plant Head




Thank You

& Website
For, giving us an opportunity www.myeNovation.com

Y« Telephone

+ 91 9009231818
+91 77200 35299
+91 8459383737

@ Email

nishant@myenovation.com
raj.dubal@greentinsolutions.com
pallavi@greentinsolutions.com




