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Who are we
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\_ & GreenTin

Comingtogether for better IT Solutions

IT Services and Solutions company, providing digital enablement and product
development offerings. In an age when technology plays a critical role in
business strategy, we are pioneering industry-specific solutions and new age
digital practices that enable rapid growth, rich value, and specific business
outcomes.

Our customer services are driven by 4 P core values i.e
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Passionate about the work, Perfection in work, Pride about the work, and
Prompt in delivering work.

Our core values make us a trusted partner that can own the problem and
deliver technology solutions faster than ever.
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Process Automation

At Greentin Solution, our renowned platforms, myeNovation and Excelleta, stand as

pillars of excellence in manufacturing and RFQ/Costing processes within the

Product Suits manufacturing domain.

myeNovation

Digital Platform for
Operation Excellence
processes

ey

Suggestions Nearmiss Auditor Kuber
Skill Book PMS TPM Concern Box

ME MAINT. Q.A. STORE VEND.

Shop Floor Management

Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes real-
time visibility, communication, and problem-solving
where value is created.



I n d u St ry Auto m ati 0 n At Greentinsolution, we recognize the pressing demand for Industry Automation.

Drawing from valuable experience and feedback, we proudly offer comprehensive
Services & Solution Industry 4.0 solutions all under one roof. Our services include

RPA & Bl Tools Salesforce Services loT, Embedded &
Industry 4.0

Epsibot

Optimize decision-making processes

S 11\1
loT solutions help build massive networks of

with the assistance of Bl tools. Maximize loT devices, reducing complexity, ensuring

efficiency & minimize effort through

device efficiency, and driving innovation

Robotic Process Automation (RPA). . across industries looking for growth

Development &

Customization opportunities and operational efficiencies.

Venda4dS

A specialized Salesforce Services company, we offer
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Customers Ecosystems

Managed and Staffing services, achieving exemplary

customer satisfaction ratings by providing tailored
solutions encompassing customization, optimization,

integrations, and support through our expert team.

IT Systems

Proficient across various Salesforce Clouds, including

Sales, Service, Marketing, and Financial.



Few of our Esteemed Clients
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Performance

The statistics supporting reach and acceptance of the
product by market. It's being used by all well known
organizations and groups

Clients Users

100 Plus 70,000 Plus
Happy clients who are Figure shows the depth of
getting the best output user engagement level

year on year

Total Kaizens

2,00,000 Plus

The output that
organizations are proud of

SOC 2
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PMS & Skill Book

Save Cost, Increase Profitability through Business Excellence
and Employee Engagement !!




Why myeNovation?

B Builds CONTINUOUS IMPROVEMENT Culture

. Engage everyone to actively participate in the
GROWTH of ORGANIZATION

B Guaranteed increment in SAFETY, QUALITY &
SAVING

B Quick ROI by reducing PAPER COST & HUMAN
RESOURCE COST

B Easy decision making due to Total TRANSPERENCY &
overall CONTROL on the process



Digitisation of entire Skill book and PMS Process

Four Major Activities at Plant level PMS Process - Annual Process
o Skill Book - Matrix Update by PTT « PMS Process will be triggered on 6th day of 12th Month
o Skill Book - Monthly Performance Sheet o« OE<4 & OE>4 years experience will have different
e PMS - Automated PMS Process workflow
 Static information of skill book to be designed and o Last imonth avg score will be automatically popup with
updated input of OE and Supervisor
Skill Book - Matrix Update by PTT : o For detailed flow you can find the PMS approach

document
o Training requirement will be captured in process and
shared with PTT person

e Provision to upload OC ctc in the process

o Authorised person with PTT role can update, modify,
add, remove skills of OE against various Machines.

e Updated skills will be view only to OE.

o It will generate reports and analytics at plant level.

e Training approved in PMS process will be reflected to Various Roles:

PTT person  Operating Engineer
Skill Book - Monthly Performance Sheet : . Supervisor
o« Monthly Performance sheet is part of Skill book « OE Lead
o It will be updated every month e Super Admin
o Parameterization and it's configuration for each plant « HR Head
» Every parameter will have it's score logic and weightage o Production Head
o OE and Supervisor’s input will be considered after final « Plant Head

approval e PTT



Business Case Study

Problem Statements
« Monitoring Skill upgradation of Operating Engineer on machine

Is difficult

e Cumbersome process of tracking and monitoring Monthly KPI
and individual performance

e Conducting Annual Appraisal cycle based on KP| and releasing
revised letter

e Connecting monthly performance indicator to Annual PMS

The Result

The Solution

Our mobile app enables users to update skills
against machines

Provision to Operating Engineers to submit their
monthly KPI

« NOo Manual Activity
o Skill Data monitoring

becomes easy
o Streamlining activity saves
more than 80% time

Provision to auto start appriasal process of OE or

staff which is linked with their KPI
Fully automated process reduce appriasal till

revision letter




Key Features
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Multi
Channel

No Manual
Intervention

Notifications

Dashboard

KPI Scoring

SOC 2
TYPE 2

Easy submission of skill
upgradation using web portal
and mobile app

Fully automated process right
from reporting till OE Appriasal

Automatic and instant reporting

Graphs & reports showcasing
overall status of concerns within
plant

KPI scoring can be configured
based on company requirement



Skill Book - Workflow - Skill Upgrade

Skill saved against each
Employee vs Machine

I - Skill
Employees Skill Approval Authority .
o Approval Authority confirms the skill l
upgradation of Employee against Machine o Overall live data at plant
o It approves the skill upgradation from L1 to L2 or location wise gathered

or as per company standard



Skill Book - Workflow - Monthly Performance

Monthly
Performance
Sheet

Reject

i

Submits ]
Assigned To
Operating Engineer Supervisor J

Submit/Reassign

'
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Escalate
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Performance Sheet
Closed
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Performance Sheet
Closed

@




PMS
Workflow -
Annual
Appraisal
Cycle

Meonthly Performance Process

Sysiem
Hrocessing

OE To Capture
Self Score for Each
Performance
Indicator-6th day of
12 month

System To
Calculate Rating As
per Skill Book

Supervisor To
Capture &
Comment

System To
Calculate Rating
As per Skill Book

system [o Calculate

Rating As per Skill
Book

Generate
Appraisal Letler

Process
Completed



Thank You

& Website
For, giving us an opportunity www.myeNovation.com

Y« Telephone

+ 91 9009231818
+91 77200 35299
+91 8459383737

@ Email

nishant@myenovation.com
raj.dubal@greentinsolutions.com
pallavi@greentinsolutions.com




