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Who are we
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Comingtogether for better IT Solutions

IT Services and Solutions company, providing digital enablement and product
development offerings. In an age when technology plays a critical role in
business strategy, we are pioneering industry-specific solutions and new age
digital practices that enable rapid growth, rich value, and specific business
outcomes.

Our customer services are driven by 4 P core values i.e
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Passionate about the work, Perfection in work, Pride about the work, and
Prompt in delivering work.

Our core values make us a trusted partner that can own the problem and
deliver technology solutions faster than ever.

Inception Service Extension
to US/ Europe
Region
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Launch of
Salesforce
Servicesas a
Vendad4s
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Launch of loT &
Embeded services
asamyloT
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Recognized by CII
with the Platinum
Award

2019 2025

Introducing myNu
Al - Powering the
Next Era of
myeNovation

Launch of
myeNovation



Process Automation

At Greentin Solution, our renowned platforms, myeNovation and Excelleta, stand as

pillars of excellence in manufacturing and RFQ/Costing processes within the

Product Suits manufacturing domain.

myeNovation

Digital Platform for
Operation Excellence
processes
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Shop Floor Management

Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes real-
time visibility, communication, and problem-solving
where value is created.



Industry Automation

Services & Solution

RPA & Bl Tools

Epsibot

Optimize decision-making processes
with the assistance of Bl tools. Maximize
efficiency & minimize effort through
Robotic Process Automation (RPA).
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Customers Ecosystems

IT Systems

At Greentinsolution, we recognize the pressing demand for Industry Automation.

Drawing from valuable experience and feedback, we proudly offer comprehensive

Industry 4.0 solutions all under one roof. Our services include

Salesforce Services

Salesforce
Consulting

Salesforce
Development &
Customization

Venda4dS

A specialized Salesforce Services company, we offer

Managed and Staffing services, achieving exemplary
customer satisfaction ratings by providing tailored
solutions encompassing customization, optimization,
integrations, and support through our expert team.
Proficient across various Salesforce Clouds, including

Sales, Service, Marketing, and Financial.

loT, Embedded &

Industry 4.0

myloT

loT solutions help build massive networks of
loT devices, reducing complexity, ensuring
device efficiency, and driving innovation
across industries looking for growth

opportunities and operational efficiencies.




Few of our Esteemed Clients
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Our Achivements

Platinum Award

by Cll - Confederation of Indian Industries COMPETITIVENESS &
SLUSTER SUMMIT 2024

Ry brud, C

17 MATIOMNAL

Best Startup for Digitization of Manufacturing and
Service Industries
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Gold Award

by Cll = Confederation of Indian Industries

Best Startup for Process Transformation for
Manufacturing and Service Industries
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Novation®

myeNovation
Business Excellence Platform

Save Cost, Increase Profitability through Business Excellence
and Employee Engagement !!




About Platform
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End-to-end solution built to overcome the challenges being
faced by industries in manual processes.
It fully automates the entire process right from submission to
Implementation and its sustenance.
Due care is taken to keep every stakeholder engaged
and motivated.

A secure cloud solution that reduces
infrastructure maintenance burden

Secure Cloud Solution

Ready to use product so no upfront
Investment for developing the solution

Integration Can be integrated with HRMS and
ERP systems

Succes Factor, Ascent, Darwin Box
are current integration partners

Product is nurtured with best
Global Best Practices practices for Suggestion and Kaizen

Along with cutting-edge technology,
organizations get the solution built
with global industry standards

Al-powered solutions offering tailored
guidance to improve efficiency and user
engagement in digital Suggestion and

Kaizen system




About myNu Al

Discover the Power of AI-Driven Kaizen

Innovating the Kaizen with Al

Al-powered solutions offering tailored guidance to improve efficiency and user
engagement in digital Suggestion and Kaizen system

myNu AI Assistant
Al for real-time speech to Text input with duplicate kaizen finder

myNu AI Inspiration
Inspire your employees to give impactful ideas. it will ask you questions which

will inspire you to think out of the box.

myNu AI Trans 200
Expand your reach globally with Al-powered support in 200+ languages




Why myeNovation?

Every Employee Sees a Problem. Every Mind Holds a Solution.
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f you give people the right
platform to express
themselves.”

Al-powered myeNovation captures
these ideas, organizes them, and
transforms them from scattered
individual efforts into a powertful
culture of continuous improvement and

operational excellence.

Minimum increase in KAIZENs and
SUGGESTIONs & in 3 month Post-
implementation

Return of Investment in One Year

Reductions in SAFETY INCIDENTS
in Six Months

Improvement in QUALITY in 6 month

Increment in Employee Engagement
within 6 months

Q 59%

5 Times

O 73%
O 68%
O 56%



Key Features

. Multi Level DASHBOARD & REPORTSs
B Real time Tracking
. MOBILE NOTIFICATIONs & EMAILs for progress of suggestions

. REWARDs & RECOGNITION

. WORKFLOW & SCREEN customization as per organization need
. DOCUMENT MANAGEMENT to synchronize documents with implementation

. Online approval of BUDGET & SAVINGs by FINANCE TEAM
. Fully self configurable Application through Admin level settings



Performance

The statistics supporting reach and acceptance of the
product by market. It's being used by all well known
organizations and groups

Clients Users

100 Plus 70,000 Plus
Happy clients who are Figure shows the depth of
getting the best output user engagement level

year on year

Total Kaizens

2,00,000 Plus

The output that
organizations are proud of

SOC 2




About Suggestion Module

An end-to-end solution designed to address the challenges faced
by industries in manual processes. It fully automates the entire

HO Within
Plam

Budget Approval

Higher Sustainability

Chsck haplicats
Suggestion

B No dedicated Resource o . .
process from submission to implementation and sustenance.

B Horizontal Deployment Care is taken to keep every stakeholder engaged and motivated
B Realtime Tracking
B Lower MTTI
B Realtime Notifications Organization  Access Channel

iun-l-:?: —— f_"J Horlzantal Deployment
B R&R . o = e [\ b evatuator

Confirmed Savings
B High ROI

B Centralized Monitoring

B Data Analysis &
Consolidation (

Pending Task Excalation )




About Kaizen Module

New Kaizen Approver RNR HD

B No dedicated Resource

B Horizontal Deployment o

B Realtime Tracking :

B Lower MTTI . New Kaizen M— ﬂ— Approver I
B Realtime Notifications S

B R&R

B Evaluation Checksheets

B Stage Configuratioon HD Tracking === D";I‘;rlif;r:t(ear:t

B Confirmed Savings

B High ROI

B Centralized Monitoring HD
Approver J+« Accessor J Implementor f+«— Accept — E e
B Data Analysis & :

Consolidation

Rejéct




About Nearmiss Module

No dedicated Resource

Closure Report
Realtime Tracking

Lower MTTI

Realtime Notifications
Closure Verification
Escalation

Easy Configuratioon

Immediate Action

Centralized Monitoring

Data Analysis &
Consolidation

myeNovation Nearmiss enables organizations to report
iIncidents instantly. Its Immediate notifications to safety officer helps
for prompt action and Consolidation of the data in dashboard helps to

prevent repetitive incidents

Workflow

- Report Incidence as NearMiss or
Unsafe Action or Unsafe Condition
- Report as New or Repeat

- Report as Minor, Major, or

Catastrophic

- Record date, time, equipment,
location, etc.

- Share supportive document

Approve & Assign

or
Reject with Comment

- Accept with a timeline
- Record root cause

- Close the issue with
corrective action

Operating Engineer
Or
Employee

Safety Authority

Closure
Authority

After closure assigned for
verification




About Audit Module

It is a unique digital platform for auditing anything, anytime,
anywhere. It allows you to create and store any audit templates, and
its audit scheduling mechanism is flexible enough to conduct audits

B Template Bank

=

B Closure Report through mobile apps and web apps. It certifies audits with digital
B Realtime Tracking sighatures, offers various scoring options, and provides online tracking
B Lower MTTI of the entire audit process.
: 1Fi 1 Tmjrate Bank Provision to create and store any type of audit template for
. Realtl me NOtlﬂcatlonS | E E E conducting audits like EEJ}adit.?L-FllI:.'E-"l:':ﬂ Process -'-.Sl.'li1.5.lfe'.',.'
Auadit et
. Easy SChedu"ng Criate Template - Pull Template
. Conducts Audit Assign NL to
B Scoring & Comparision e S ““*;"'“*
sl W@ ©

B NC Management & "
B Digital Inspection

- Assign NC to @ Assign NC to

y! implEmeEnter impementer
B Reports il @
. Data AnaIySiS & sl Implementer Implementer

Il L
Consolidation vy vy

L=

ML Closed

NC Closed



About TPM Module

A digital platform that automates the tagging process from creation
- Single Platform for reporting to closure. It provides provisions for managing RED, WHITE, and
WHITE, RED, CLIT Tags & BREAKDOWN tags, as well as QR codes for tracking tag progress. It
BREAKDOWNSs also includes maintenance history for each machine and graphs
B Lower MTTI highlighting repetitive maintenance work.

B Realtime Notifications

. Easy tracking of :.I- : Maintenance / Assignee
REPETATIVE incidents “ Dept.
. QUICK TURNAROUD of ISSUEs Al

B Real Time Tracking

B ZERO tolerance for missing tags

B Reports

B Data Analysis &
Consolidation

0E Takes Appropaate
Alson




About Skill Matrix Module

The Skill Matrix is a strategic tool utilized by organizations to systematically
map, evaluate, and manage the skills of their workforce. It functions as a visual
M Boosts productivity framework that captures employees' competencies and expertise across a

. . range of tasks, roles, and responsibilities within the organization. By offering a
B Real Time Tracking . . . . e
clear and detailed view of current skill levels, the Skill Matrix facilitates the
B Live Skills Matrix Dashboard identification of skill gaps, the planning of targeted training programs, and the
optimization of workforce deployment.

Organization  Access Channel _

B Notification Sysytem
B Real Time Skill Gap Analysis

. Online Assesment SISkl Level Tracking

: ... Bl Dashboard
. Boosts internal communications

B Training Management

Online Test and
Cartification

OJT Plan 0JT Execution

M Live Dashboard / Reports
B skill Report Card

B Enhance Monitoring &
Transperancy

B Repository fManagement




Q[ Other Projects

Successfull Projects

e Digital - Auditing e Go Green Ride

o Digital - EHS concern reporting » Digital - Accontability

e Online TPM e Digital PMS & Skill Book
» Digital - RFQ & Costing » Digital - SGA

« Digital Skill Matrix e Vehicle Tracking System

e Sales Force Order Management * loT - OEE Analysis
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eNovation
Thank You . .
& Website
For, giving us an opportunity www.myeNovation.com
Y« Telephone

+ 91 9009231818
+91 77200 35299
+91 8459383737

(@ Email

nishant@myenovation.com
raj.dubal@greentinsolutions.com
pallavi@greentinsolutions.com




