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Suggestion ID

297 (20
== 17-02-2020

___ Sachin Shinde

- Title : Sample

Pending Since(Days) : 778

Suggestions

Plant Name : Hinjewadi
Department : Praduction

Cell / Line Name : Machining
Category / Result Area : Productivity
Suggestion Source : General Scheme

E-FUTTl  Assigned To Implementer For HD

Suggestion ID My BM{ mie Points
315 {20
s 18-02-2020

Priya Patil
Q Title : Test
Pending Since(Days) : 770

Plant Name : Hinjewadi



Who are we
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\_ & GreenTin

Comingtogether for better IT Solutions

IT Services and Solutions company, providing digital enablement and product
development offerings. In an age when technology plays a critical role in
business strategy, we are pioneering industry-specific solutions and new age
digital practices that enable rapid growth, rich value, and specific business
outcomes.

Our customer services are driven by 4 P core values i.e
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Passionate about the work, Perfection in work, Pride about the work, and
Prompt in delivering work.

Our core values make us a trusted partner that can own the problem and
deliver technology solutions faster than ever.

Inception Service Extension
to US/ Europe
Region

N

Launch of
Salesforce
Servicesas a
Vendad4s

N

Launch of
Excelleta RFQ &
Costing Platform

N

Launch of RPA &
Bl related
Services as an
Epsibot

2019 2023

Launch of loT &
Embeded
services as a
myloT

Launch of
myeNovation



Process Automation

At Greentin Solution, our renowned platforms, myeNovation and Excelleta, stand as

pillars of excellence in manufacturing and RFQ/Costing processes within the

Product Suits manufacturing domain.

myeNovation

Digital Platform for
Operation Excellence
processes

ey

Suggestions Nearmiss Auditor Kuber
Skill Book PMS TPM Concern Box

ME MAINT. Q.A. STORE VEND.

Shop Floor Management

Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes real-
time visibility, communication, and problem-solving
where value is created.



Industry Automation

Services & Solution

RPA & Bl Tools

Epsibot

Optimize decision-making processes
with the assistance of Bl tools. Maximize
efficiency & minimize effort through
Robotic Process Automation (RPA).
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Customers Ecosystems

IT Systems

At Greentinsolution, we recognize the pressing demand for Industry Automation.

Drawing from valuable experience and feedback, we proudly offer comprehensive

Industry 4.0 solutions all under one roof. Our services include

Salesforce Services

Salesforce
Consulting

Salesforce
Development &
Customization

Venda4dS

A specialized Salesforce Services company, we offer

Managed and Staffing services, achieving exemplary
customer satisfaction ratings by providing tailored
solutions encompassing customization, optimization,
integrations, and support through our expert team.
Proficient across various Salesforce Clouds, including

Sales, Service, Marketing, and Financial.

loT, Embedded &

Industry 4.0

myloT

loT solutions help build massive networks of
loT devices, reducing complexity, ensuring
device efficiency, and driving innovation
across industries looking for growth

opportunities and operational efficiencies.




Few of our Esteemed Clients
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SOC 2

Novation®

Accountability and Shop Floor
Management

Save Cost, Increase Profitability through Business Excellence
and Employee Engagement !!




About Shop Floor Management

Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes
real-time visibility, communication, and problem-
solving where value is created.

Accountability refers to clearly defining roles,
responsibilities, and expectations at every level of the
organization and ensuring that individuals or teams
take ownership for their work, decisions, and
outcomes.

End-to-end solution built to overcome the challenges being
faced by industries in manual processes.
It fully automates the entire process right from submission to
Approval and

Secure Cloud Solution

Integration

Global Best Practices

i

eNovation

¢

A secure cloud solution that reduces
infrastructure maintenance burden

Ready to use product so no upfront
iInvestment for developing the solution

Can be integrated with HRMS and
ERP systems

Succes Factor, Ascent, Darwin Box
are current integration partners

Product is nurtured with best
practices for Suggestion and Kaizen

Along with cutting-edge technology,
organizations get the solution built
with global industry standards




Why myeNovation?

B Builds CONTINUOUS IMPROVEMENT Culture

. Engage everyone to actively participate in the
GROWTH of ORGANIZATION

B Guaranteed increment in SAFETY, QUALITY &
SAVING

B Quick ROI by reducing PAPER COST & HUMAN
RESOURCE COST

B Easy decision making due to Total TRANSPERENCY &
overall CONTROL on the process



Key Features

. Multi Level DASHBOARD & REPORTSs

. MOBILE NOTIFICATIONs & EMAILs for progress of suggestions

B Visual Display to CFT Team

. WORKFLOW & SCREEN customization as per organization need

. Fully self configurable Application through Admin level settings



Shop Floor Management (SFM)

g?ovatioﬁ

Key Aspects of Accountability

Clarity of Responsibility: Everyone knows what
they are responsible for.

Measurement: KPIs and metrics are tracked for
performance.

Transparency: Regular reporting, open
communication.

Follow-up & Review: Issues are reviewed and
corrective actions are taken.

Ownership Culture: Employees don't pass the
blame but look for solutions.

Key Aspects of Shop Floor Managemen

 Daily Management: Supervisors | OE inspect
the machine daily.

e Visual Management: Boards, charts, displays
showing production status, issues, targets.

e Performance Metrics: Tracking downtime,
quality issues, cycle times, etc.

e Standard Work: Defined processes to ensure
consistency and productivity.

e Quick Issue Resolution: Problem escalation
mechanisms and real-time alerts.



Shop Floor Management (SFM) @

.Step -1- Open SFM Software .Step -2- Click On Master .Step -3- Click On Add Call Master
Welcome! & * Master \* Employee v % Accounting K Master v ® Employee ~ X Accounting
USERNAME » Role Master

i Add New Dalata
Add Call Master S o [ oo

PASSWORD »  Department Master

=

# Line Master

- : E MACHINE
" Machine Mt

» Problem Master TY SUB ASSEMBLY/SY SUB

L
" Add Call Master ASSEMBLY



Shop Floor Management (SFM) B Rovation

Step -4- Click on Add New Step -5 Add All Information & Submit Step -6 SFM Alarm Raise
Add Call
® Master W Employee ® Accounting
Add Call Master

Problem Raised at SFM — eNojogoNole
From ShOprOOr SFM |ndicates ) Red A|arm ME MAINT. Q.A. STORE VEND.




Shop Floor Management (SFM) B Rovation

Step -7- CFT team check & Click  Step -8 Add All Information & Submit Step -9 Take Action And
on Reset the Alarm Click on Open Status
\dd Call Master [ v | Dutts oo
_— Add Call

Step -10 Add close date and
click on submit

Problem Accept — By CFT @

Location St o e
SFM Indicates - Orange In
process Alarm




Shop Floor Management (SFM) B Rovation

Step -11 Add All Information & Submit ]
Reset Alarm — Green Indicates

( Problem Resolved )

Alarm Raise in Green Colour-

ME MAINT. Q.A. STORE VEND.

TODAY
TIME (Hour)

INC
MTD[
Time C




Shop Floor Management (SFM)

OPEM ISSUE *

01-11-2023

FINAL ACCOUNT DATE *

Add Accounting Note

EXPECTED ACCOUNT DATE *

01-11-2023

LINE*

03-11-2023

MACHINE *

MSTS SUB ASSEMBLY

CORRECTIVE *

Seting up Parameters Interlock
AARARANR,

AREA*

Maintenan

=

HD

IS5UE ™

Pressure varies than Standard

CHAMPMON *

Mahesh Sutar

TYPE *

v Quality

m Cancnl

Seperate USER ID Created - HOD

suntability ) )
Authority GL Role HOD Admin

r Nam|Password HOD Password
Juctiojproduction@ 2023 Individual Charan § PrabhakarY |production@admin
ty safety@2023 Individual Pritam M Ujjwal P safety@admin
lity |quality@2023 Individual Arvind K Murali N quality@admin
very |delivery@2023 Individual Srinibas S |Dhanraj T delivery@admin

hr@2023 Individual PrashantK [Snehal M hr@ad min
X OPEX@2023 Admin Nitesh K Pratibha K OPEX@admin
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Shop Floor Management (SFM) B Rovation

E Accountability Process 2023 — Software Base Add Accountability Note
W Maase * Eniploves | T TR
Accountability Dashboard
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Shop Floor Management (SFM)

« Escalation Process Transformation — E Accountability

If the task has
been completed on

If thetask has not
been completed on
time, the task tag
will receive a red dot
and be moved to a

If a task tag receives
two red dots, the
Accountability card
Escalateto Dana
Diamond Area.

If a task tag received
three red dots, it will
be moved to the Plant
Manager box.

ACCOUNTABILITY ESCALATION

O

Tesk Coavd

{
o

Tesk Card

!
%o

Test Carvd

I

00°

PLANT MANA
EECALATIC)Ni

Tesk P

GER

(=] [~] [~] [~~]
N ™1 ]

N - S "
) >’ 4 i i

Rovatioﬁ;
3 Layer Accountability board

by

TL/ Area Incharge - ACCOUNTABILITY

1. TL & CFT

GL ACCOUNTABILITY
| l = | S=——
DIAMOND AREA ACCOUNTABILITY

2. Diamond Area Escalation.

3.Plant Management Escalation.

:

" ANT HEAD ACCOUNTABILITY

Accoamitabelity Dashbosrd




? Novation®

Thank You - |
& Website

For, giving us an opportunity www.myeNovation.com
Y« Telephone

+ 91 9009231818
+91 77200 35299
+91 8459383737

(@ Email

nishant@myenovation.com
raj.dubal@greentinsolutions.com
pallavi@greentinsolutions.com




