
myNu myIoT

AI-Powered Digital 
Operation Excellence Platform



Who are we IT Services and Solutions company, providing digital enablement and product
development offerings. In an age when technology plays a critical role in
business strategy, we are pioneering industry-specific solutions and new age
digital practices that enable rapid growth, rich value, and specific business
outcomes.

Our customer services are driven by 4 P core values i.e
 

Passionate about the work, Perfection in work, Pride about the work, and
Prompt in delivering work.

Our core values make us a trusted partner that can own the problem and
deliver technology solutions faster than ever.
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Digital Platform for
Operation Excellence
processes

myeNovation

Shop Floor Management
Shop Floor Management refers to the systems and
processes used to supervise and optimize daily
operations on the production floor. It emphasizes real-
time visibility, communication, and problem-solving
where value is created.

Suggestions Nearmiss Auditor

Skill Matrix PMS TPM

Kuber

Concern Box

Process
P r o d u c t  S u i t s

At Greentin Solution, our renowned platforms, myeNovation and Excelleta, stand as
pillars of excellence in manufacturing and RFQ/Costing processes within the
manufacturing domain.

Automation



Industry
S e r v i c e s  &  S o l u t i o n

At Greentinsolution, we recognize the pressing demand for Industry Automation.
Drawing from valuable experience and feedback, we proudly offer comprehensive
Industry 4.0 solutions all under one roof. Our services include

Epsibot
Optimize decision-making processes
with the assistance of BI tools. Maximize
efficiency & minimize effort through
Robotic Process Automation (RPA).

Venda4S
A specialized Salesforce Services company, we offer
Managed and Staffing services, achieving exemplary
customer satisfaction ratings by providing tailored
solutions encompassing customization, optimization,
integrations, and support through our expert team.
Proficient across various Salesforce Clouds, including
Sales, Service, Marketing, and Financial.

myIoT
IoT solutions help build massive networks of
IoT devices, reducing complexity, ensuring
device efficiency, and driving innovation
across industries looking for growth
opportunities and operational efficiencies.

Automation

Salesforce ServicesRPA & BI Tools IoT, Embedded &
Industry 4.0



Few of our Esteemed Clients



Best Startup for Process Transformation for
Manufacturing and Service Industries

Best Startup for Digitization of Manufacturing and
Service Industries



Performance

The statistics supporting reach and acceptance of the
product by market. It's being used by all well known
organizations and groups

Happy clients who are
getting the best output
year on year

100 Plus
Clients

70,000 Plus

Users

2,00,000 Plus

Total Kaizens

Figure shows the depth of
user engagement level

The output that
organizations are proud of



Employee Suggestion Scheme
Platform

Save Cost, Increase Profitability through Business Excellence 
and Employee Engagement !!

Let's Go



About Kaizen Platform

End-to-end solution built to overcome the challenges being
faced by industries in manual processes.

It fully automates the entire process right from submission to
implementation and its sustenance.

Due care is taken to keep every stakeholder engaged 
and motivated.

Global Best Practices
Product is nurtured with best
practices for Suggestion and Kaizen

Along with cutting-edge technology,
organizations get the solution built
with global industry standards

AI-powered solutions offering tailored
guidance to improve efficiency and user
engagement in digital Suggestion and
Kaizen system

Integration Can be integrated with HRMS and
ERP systems

Succes Factor, Ascent, Darwin Box
are current integration partners

Secure Cloud Solution
A secure cloud solution that reduces
infrastructure maintenance burden

Ready to use product so no upfront
investment for developing the solution

myNu AI



About 

Innovating the Kaizen with AI

myNu AI Assistant

myNu AI Inspiration

AI for real-time speech to Text input with duplicate kaizen finder

Inspire your employees to give impactful ideas. it will ask you questions which
will inspire you to think out of the box.

myNu AI Trans 200
Expand your reach globally with AI-powered support in 200+ languages

myNu AI

AI-powered solutions offering tailored guidance to improve efficiency and user
engagement in digital Suggestion and Kaizen system

Discover the Power of AI-Driven Kaizen



Why Kaizen Platform

Complex Submission

Slows down entire process

Lack of timely feedback

Realtime monitoring

Time consuming & challenging

Lack of consolidated analysis

No horizontal deployment Sustainability Data Inconsistency and Loss

Multilevel Reports & Dashboards

Artificial Intelligence

Quick ROI

Challenges in Manual Process

myeNovation The Solution

Zero Manual Work

End to End Digital Platform

Secure Platform

On click HD & Sustainance Audit



Why myeNovation?

“ if you give people the right
platform to express

themselves.”

Item 1
80%

Item 2
20%

Item 1
80%

Item 2
20%

Item 1
90%

Item 2
10%

Item 1
80%

Item 2
20%

Minimum increase in KAIZENs and
SUGGESTIONs &  in 3 month Post-
implementation

59% 
Return of Investment in One Year 5 Times 

Reductions in SAFETY INCIDENTS
in Six Months

Improvement in QUALITY in 6 month

Increment in Employee Engagement  
within 6 months

56 %

73 %

68 %

Every Employee Sees a Problem. Every Mind Holds a Solution.

AI-powered myeNovation captures
these ideas, organizes them, and
transforms them from scattered
individual efforts into a powerful

culture of continuous improvement and
operational excellence.



Key Features

myNu AI 
 Speech to Text

myNu AI 
 Assistant

 Duplicacy Checker

myNu AI 
 Inpiration

Predictive  Engine
Data Privacy 

& Security
Mobile 

& Web Solution

Reward 
& Recognition

Multichannel 
Dashboard & Reports

HD & Sustainability
 Monitoring

Realtime Tracking 
& Notification

Finance 
& Budget Approval



myIoT

Business Case Study I

One of our client organizations with an average strength of 300 employees
per plant struggled to get the maximum ideas from the employees. 
Post assessment and analysis we observed,

Employees are unhappy since they do not get timely feedback and
appreciation
No easy process for giving ideas
Flaws and challenges in the reward system
MTTI  is high due to people-oriented approach
Some biased behavior impacts the overall engagement

Our mobile app enabled users
to submit ideas anytime and
anywhere i.e. even while
returning home on the bus
Immediate notifications keep
them updated
In mobile-restricted areas,
KIOSK with portal access gives
the flexibility to submit ideas

Mobile App Reward System

Problem Statement

The Solution

Configurable brownie points
system makes the reward
system transparent
The winners board
automatically displays monthly
winners without manual
intervention 
Flexibility  for users to redeem
their brownie points online

The Result

65 % increment in ideas
within 6 months
Quality Improved and
reduced customer complaints
Achieved zero accident
months
MTTI is Reduced 



Business Case Study II

This organization with per plant employee strength of 500 was really
struggling with the sustenance of ideas, especially cost-saving ideas and
exchanging good practices within the organization
Post assessment and analysis we observed

No process for auditing and monitoring sustenance
No inclusion of finance team for cost-saving verification
No set process and responsible person for evaluating information
received from other plants/branch
Manual erroneous process for implementation of the same idea across
various departments/lines

The audit feature allows an audit
of the benefits of an idea over the
period
It allows the organization to
understand the overall
sustenance ratio
Easy scheduling process release
the burden of manually tracking
the audit schedules

Sustenance Audit Verification & HD

Problem Statement

The Solution

The verification feature allows
assigning cost-saving ideas to the
finance team for verification
Accurate saving figures reflect on the
dashboard due to the finance team's
involvement
HD feature allows sharing ideas with
other plants/branch

Confirmed savings within a
year

INR  97,00,000 

Non Tangible benefits like
increased employee engagement,
motivation, and safety  are added
advantage

The Result



Result 1 - 97Lakh Savings in an Year Result 2 - 15000 Kaizens in an Year

Result 4 - 10 Time ROI in an YearResult 3 - 7000 Kaizen Exchanged

Further - Finance Verification
process confirms the acyual
savings and  actual
Implementation cost for finding
the actual ROI of the application

ScaleupScaleup 
ROI KaizensResults



About Suggestion Module

Horizontal Deployment

Lower MTTI

R & R

Confirmed Savings

High ROI

Centralized Monitoring

Data Analysis &
Consolidation

No dedicated Resource

High Employee 
Engagement

Speed up 
Process Execution

Reduced Process
Execution Cost

Easy Centralized 
Monitoring

Rapid ROI

Accuracy

Benefits

End-to-end solution built to overcome the challenges being faced by industries
in manual processes.

It fully automates the entire process right from submission to implementation
and its sustenance.

Due care is taken to keep every stakeholder engaged 
and motivated.

Realtime Notifications

Realtime Tracking

Budget Approval

Higher Sustainability



Plant1

Plant2

HO

Wareho
use

Guest

Cotroller
(Pre Evaluation)
Check Duplicate

Suggestion

Evaluation

Implmentation
Team Implementation
Self Implementation
Other
Implementation

Rejection
Excalation

Budget Approval

Pending Task Excalation

Implementation
Verification

Horizontal Deployment 

HD Within
Plant Sustainability Check

Finance Verification

On Hold 
Bucket

FeedbackAutomated 
Workflow Mechanism

Automated 
Notifications

Real Time
Tracking

Organization Access Channel

Solution 
Development

Reject Approve

HD Evaluator

Reassign for 
Modification

Hold 
Release

Suggestion
 Rejected

Suggestion
 Rejected

Reassign for 
Modification

Suggestion
 Rejected

Initiator

Accepted for 
Evaluation

Jury



High Employee 
Engagement

Speed up 
Process Execution

Reduced Process
Execution Cost

Easy Centralized 
Monitoring

Rapid ROI Accuracy Transparency

Benefits of Organizatios

CostIn-House
Deployment Efficiency

Integration
Capabilities

SAAS
Cloud

Solution 
Implementation

Free

Pro

Advanced

Enterprise Edition

Safe & Secure

Trial and Adoption

Universal Platform

Industry Accepted 

Infrastructure / IT Person

Multi Lingual

Scallability and FlexibilityAgility

Accessibility Continuous Innovation

Custom Application Enterprise License

Rental Plan Custom Application Annual Fix Rental Unlimited Users

Unlimited Users



myNu AI
Speech to Text Engine

myNu AI
Integration of AI

myNu AI
Assistant

myNu AI Speech to TextmyNu AI Assistant
myNu AI Assistant enables real-time idea

capture through voice input in any
language, with smart duplicate Kaizen

detection 

AI-powered Speech-to-Text engine
simplifies idea submission — employees

can simply speak in their native
language to share suggestions instantly.

myNu AI
Integration of AI



myNu AI
Translation

myNu AI
Inspiration

myNu AI Inspiration
Inspire your employees to give impactful
ideas. it will ask you questions which will

inspire you to think out of the box.

myNu AI Trans 200
Break language barriers and engage a

global workforce with AI-powered
support across 200+ languages,

ensuring seamless communication

myNu AI
Integration of AI



Multilevel
Dashboard

Monitoring
Effectiveness / Sustenance

Organization
Level

Plant 
Level

Department
Level



FinanceKaizen
Sustenance Verification

Monitoring
Effectiveness / Sustenance

Implementation
Verification

Finance Verification

Kaizen Sustenance VerificationImplementation Verification
Post Implementation Implementor

verifies the implementation 



Monitoring
ParticipationMTTI

Index
Monitoring

Effectiveness / Sustenance
Escalation 
Feature

Mean Time to
Implementation (MTTI)

Participation Index
Employee Engagement Monitor

Escalation Monitor



Department- WideOrganization-Wide
HD Monitoring HD Monitoring

Achieve
Horizontal Deployment

HD - Monitoring
Window

Shows status of Plant level and
Organization level Horizontally deployed

Kaizen

One Click Horizontal
Deployment

Deploy any Kaizen across Organization
or Within the Plant across department

on just single click



Thank You

Telephone
+ 91 9009231818
+91 77200 35299
+91 8459383737

Website
www.myeNovation.com For, giving us an opportunity

Email

nishant@myenovation.com
raj.dubal@greentinsolutions.com
pallavi@greentinsolutions.com


